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Every minute of every day our qualified, 
professional counsellors are on the 
line, listening, supporting and helping 
thousands of people who have nowhere 
else to turn, as they go through their 
toughest times.

We are immensely fulfilled by our work, 
because we know that what we do 
changes people’s lives for the better. 
There is much more to what we do 
than good intentions. On the Line is 
a dynamic and evolving organisation, 
backed with an impeccable track 
record of providing professional remote 
counselling that really works.

For more than half a century we have 
proudly partnered with government, 
corporate and community organisations 
across Australia to create and deliver 
counselling services that help meet 
specific community needs. 
These services have redefined 
Australia’s health and wellbeing 
landscape; offering the specialised skills 
of qualified psychologists, counsellors 
and social workers to anyone in need, 
across the country, 24 hours a day. 

Each year, our expert counsellors 
connect with Australians in need over 
the phone and through online and 

video counselling. Yet we know that 
for every person we help, many more 
remain disconnected and in need of 
support. That’s why we continue to 
strive forward and challenge the 
status quo.

We are committed to building capacity 
and expanding our network of clinically 
proven health and wellbeing services to 
ensure every Australian can be heard 
and helped.

Who we are



“  You do a fantastic job and I’m 
so grateful to you guys; you’ve 
saved my life on a half dozen 
occasions… I don’t know where 
you learn the stuff you do, 
but you’re all brilliant.”

 STORN – Suicide Call Back Service caller 

Our values:
PROFESSIONALISM 

We are a team of qualified professionals, 
drawing on our specialised skills 
and experience to provide expert 
solutions and services to the 
Australian community. 

INTEGRITY 

With a commitment to honesty, 
transparency and accountability, 
we strive to provide quality services 
that uphold the highest ethical and 
moral standards.

LEADERSHIP 

We strive to be the national leaders 
in professional telephone and online 
counselling. We are committed to 
best practice, continuous quality 
improvement, and advocacy for the 
people we serve. 

COMPASSION 

We show compassion and empathy 
for every individual, offering support 
and understanding in the face of life’s 
greatest challenges. 

EXCELLENCE 

We demonstrate professional  
excellence by consistently going  
above and beyond to achieve 
exceptional results in all that we do.
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As we reflect on this past year, we are 
very proud of the significant milestones 
On the Line has achieved.

We commenced the year with the 
transition from Crisis Support Services 
to On the Line. This is a significant 
milestone and our new brand better 
reflects our position as Australia’s 
leading provider of professional remote 
counselling services.

Our change in structure from a Victorian 
incorporated association to a public 
company limited by guarantee added 
to the year’s highlights. We believe this 
change more appropriately reflects 
the nature of our organisation, and 
strategically places us in a stronger 
position to provide national services.

Moving to new purpose-built premises 
has transformed and improved the 
way we work. The new building was 
designed in line with our future needs, 
providing the space, infrastructure and 
resources for improvements and growth. 
This exciting development, together 
with our rebranding and change of 
structure, strengthens our ability to 
take up future opportunities.

In a dynamic and growing organisation 
like On the Line, it is critical that we 
operate from a strong foundation. 

Vital to this foundation was this year’s 
implementation of our strategic plan, 
which was developed by the Board 
in collaboration with our management 
team. This plan will remain at the 
heart of On the Line’s growth and 
development over the coming years, 
and will ensure we continue to be at the 
forefront of professional remote delivery 
of counselling and coaching services.

A primary focus for our organisation 
has been the strong desire to be 
innovators in our field. This year, as well 
as maintaining the high standards of our 
core services, we also made significant 
progress in pioneering new modalities, 
including online and video counselling. 
Our work in establishing these remote 
counselling and coaching services 
will ensure even more Australians, 
regardless of location or circumstance, 
are able to access support in their time 
of need. Remote services will remain 
a key strategic focus for us as we 
continue to embrace new modalities 
and opportunities for growth. 

The services we provide are absolutely 
essential to the mental health and 
wellbeing of all who live in Australia. 
Every hour of the day, we provide 
professional support to people across 
this country who struggle to deal with 
incredibly difficult challenges and 
immense personal pain in their lives. 

At the heart of the organisation are 
our talented staff, without whose 
dedication and professionalism we 
would not function. We remain inspired 
and motivated by the passion, drive 
and determination in delivering 
our innovative and accessible 
remote services. 

During a year of significant growth 
and development, good financial 
management has been imperative. 
Strong leadership from the board finance 
committee and our Chief Financial 
Officer has enabled us to effectively 
manage expanding services and tight 
budgets. Despite these challenges, 
On the Line has consistently maintained 
our high standard of service delivery. 
We would like to thank the Board and 
our supporters for their commitment 
and contribution throughout the year.                                                                          

On the Line looks to the future 
with confidence. We have a big job 
ahead to increase and diversify our work. 
This is underpinned by a strength and 
belief in ourselves, and a determination 
to support some of our most vulnerable 
community members at their greatest 
time of need.

Nicholas Voudouris 
Chair

Alyson Miller 
Chief Executive Officer 

It is with great pleasure that we present to you 
the inaugural annual report for On the Line.

A word from  
the Chair and CEO
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Our strategy was created to build on 
the growth and development of On 
the Line over the next three years. 
On the Line continues its work on core 
services as well as making inroads to 
other industry-based and government 
opportunities where the need arises. 
The track record we have achieved in 
delivering high quality professional 
remote counselling services places 
On the Line in a strong position to seek 
new opportunities with confidence.

As a company limited by guarantee, 
On the Line has highlighted the 
following key strategic priorities 
for the future:

1. Create and deliver innovative 
 new services

2. Drive growth through positioning,  
 influencing and informing

3. Enhance the company’s professional  
 practice as our “point of difference”

“  I want to pass on my heartfelt thank you to everyone 
at SuicideLine who have supported me. I feel the best 
I have in years. I am enjoying my day playing with my 
grandchildren and cooking, things I haven’t been able 
to do in a long time.”

  ANTHEA - SuicideLine caller

IMAGE LEFT: Nicola Roxon, former Federal Member for Gellibrand 
and Attorney General for Australia, opened On the Line’s new premises, 
pictured here with Chair Nicholas Voudouris and CEO Alyson Miller.
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RELOCATING

Completed the relocation to a new, 
purpose-built building, assisted 
by significant pro bono corporate 
support. The new building provides 
the space, infrastructure and 
resources for our continued growth.

Some of our key achievements over 
the past financial year include:

INVESTING IN I.T.

Invested in a new I.T. system to 
ensure we remain at the forefront of 
service delivery. This new system will 
integrate all the modes of counselling 
we provide (online, telephone and 
video) and streamline workflow. 
Critical to the successful roll-out 
of these services is a stable  I.T. 
environment and collaboration with 
our external I.T. partners.

REBRANDING

Rebranded the organisation to  
On the Line, reflecting our position 
as leaders within the sector. 
The rebranding was a significant 
milestone for our organisation, and 
evolved out of a strong shared identity 
and a clear vision for the future.

NEW ONLINE SERVICES

Developed and implemented online 
services in particular the introduction 
of video counselling. With the 
NBN rollout, it became clear that 
tele-health is on the tipping point 
of becoming a significant part of 
Australia’s health delivery system. 
On the Line is very well placed in 
terms of our professional staff, 
infrastructure and innovation to be 
at the forefront of these changes, 
particularly in mental health.

FINANCIAL IMPROVEMENTS

Delivered financial improvements 
including maximising income from 
investments, strengthening cash 
reserves for long-term sustainability, 
and implementing improved 
reporting to both internal and 
external stakeholders.
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50%

×7

Increase in calls
to Department 
of Defence All-hours 
Support Line

60%
Increase
in calls 
on Suicide 
Call Back Service

70,000
AMWU members

We launched
social media
accounts
to ensure people who need us know 
we’re here

5000+
LIFE subscribers
remain engaged

“ I can never say enough how 
wonderful and extremely useful this 
service is for all men in Australia.  
Each and every time I use your 
services, I feel energised and 
positive about life, my relationship 
and people in general!”

 MensLine Australia caller

64%

MensLine Australia 
website traffic 
increased

On the increase

80%
of calls to SuicideLine
this year were from
people at risk of suicide

have access to 24/7 confidential, 
professional support through AMWU Care

through the ever-popular
LIFE News and Expert Insights
online publications

40%
of people who contacted 
SuicideLine were from 
regional or rural areas

Online
counselling
is now a
permanent 
feature
of Suicide Call Back Service and MensLine Australia
and will continue to grow

and their families for over 7 years
through Veterans Line.

We helped 
men
with relationship problems loss 
and grief, loneliness, mental illness, 
parenting concerns and more

24/7

The ATAPS Suicide 
Support Line
showed a sevenfold 
increase in calls 
handled this year

On the Line
has proudly 
supported
Aussie veterans 

Highlights
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Each expert brings a wide variety 
of skills and clinical experience. 
This is enhanced by completion of 
comprehensive in-house training. 

This year, On the Line undertook a 
restructure to improve our agility and 
reflect best practice industry standards. 
Our organisation now comprises the 
following departments: Corporate 
Services, Public Relations, Operations 
and Clinical. The Executive is supported 
by a Senior Management Team, bringing 
more depth to the organisation and 
more connection across our teams.

We will continue working collaboratively, 
internally and across sectors, to develop 
a shared knowledge and understanding 
of the issues and solutions that will 
improve the lives of Australians.

At On the Line, we are committed 
to investing in our people. Under the 
guidance of the CEO and the Board 
of Directors, On the Line’s Executive 
Management Team develops innovative 
solutions that deliver better health and 
wellbeing outcomes across the nation.

We employed more than 150 qualified 
professionals, all dedicated to making 
a difference. Our services are provided 
by a team of tertiary-trained experts, 
ranging from psychologists to social 
workers and counsellors. 

08 On the Line
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“  I just wanted to congratulate 
and thank you for the wonderful 
job that you are doing. In recent 
times my wife and I have 
separated and I have turned to 
your helpline a couple of times 
for support and have always 
finished up in a better place. 
Keep up the great work.” 

  GEORGE -
  MensLineAustralia caller
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The important work of On the Line would not be possible without the 
generous contributions of our supporters. On the Line extends a huge 
thank you to: 

Our  
supporters

Austbrokers Countrywide

Aussie Farmers Foundation

Bell Charitable Fund

Bendelta

Billi Pty Ltd

Charter Hall

Chess J. Wilson Removals

Collier Charitable Fund 

Corporate Window Film Company

Dig Design

Gallagher Jeffs Consulting

Google Grants

HR Anywhere

Interpoint Events

InterfaceFLOR

Kilfera Foundation

Lander & Rogers

Miller Foundation

Neilma Gantner

Nous Group

One Fell Swoop

PTID Environments

Roger Taylor & Juliette Ward

Scanlon Foundation

Schiavello

Spring Fitness

Telematics Trust

The Ian Potter Foundation

The Jack Brockhoff Foundation 

The Rotary Club of Footscray

Urban Services

Westpac

SERVICE PARTNERS

Australia Defence Force

Australian Government Department of 
Families, Housing, Community Services 
and Indigenous Affairs

Australian Government  
Department of Health and Aging

Australian Government 
of Veterans Affairs

Australian Manufacturing  
Workers Union

Australia Post

beyondblue: the national  
depression initiative

SuperFriend

Victorian Government  
Department of Health 

COMMUNITY PARTNERS 

1800 Respect

Australian Medicare Local Alliance

Australasian Men’s Health Forum

Australian Men’s Shed Association

Cancer Council Victoria

Child Support Agency

Community Legal Centres

Dads in Distress

Family Court of Australia

Family Relationship Centres

Family Relationship  
Services Australia

Lifeline

Mibbinbah

New South Wales Police

Northern Territory  
Government Department  
of Children and Families

Prostate Cancer  
Foundation Australia

Relationships Australia

Salvation Army Employment Plus

Suicide Prevention Australia

SupportLink

Swinburne University

University of Newcastle

VACRO

Victoria Police

Victoria Transport Workers Union

White Ribbon Foundation

Women in Mining
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Your Board of Directors submit the financial report of On the Line Australia Limited for the 
financial year ended 30 June 2013.

DIRECTORS

The names and details of the Company’s Board of Directors are as follows:

Nicholas Voudouris Derek Humphery-Smith

Ron Forsyth Lynette O’Loughlin

Michael Grigoletto Arthur Papakotsias

Seàn Hogan Jeanette Jifkins – appointed 23 May 2013

The above directors have held office since the start of the financial year to the date of this report 
unless otherwise stated.

DIRECTORS’ QUALIFICATIONS, 
EXPERIENCE AND SPECIAL RESPONSIBILITIES

Dr Nicholas Voudouris - PhD, MAICD

Nicholas is the CEO of the Australian Psychology Accreditation Council and a clinical psychologist.  
He has more than 15 years experience in training and supervising psychologists and has worked 
for over 20 years as a clinical psychologist in public psychiatric services, community mental 
health, general hospital settings and private practice. Nicholas is a member of the Australian 
Institute of Company Directors and has held numerous leadership roles and positions on national 
bodies during his career. He brings a strong understanding of and commitment to good corporate 
governance and ethical practice. Nicholas became a Director of On the Line Australia in 2007 and 
was elected to the position of Chair in 2009. 

Ron Forsyth - B.Bus (Accounting), M.Bus (Mfrg Mgt), MAICD, FCPA

Ron has over 40 years experience in the manufacturing industry in Finance, Governance and 
Strategic Planning within large public companies and US subsidiaries including Pacific Dunlop, 
Goodyear, Siddons Industries, Email, Monier, Shaw Industries Inc and Huntsman LLC. Ron has 
operated in a broad range of industries from commodities through light and heavy engineering to 
fast moving consumer goods with an outstanding track record of exceeding business plans and 
delivering successful strategy within competitive environments. Ron has served on executive/
formal boards with Siddons, Pacific Dunlop/Goodyear, Rocklea Spinning Mills and as director/
secretary of each of Huntsman’s four businesses in Australia. Ron is currently operating as a 
consulting CFO/Director to a number of SMEs.  He became a Director of On the Line Australia 
in 2007.

Michael Grigoletto - MBA, BE

Michael Grigoletto is the Senior Associate Director of Philanthropy at The Nature Conservancy. 
Specialising in fundraising and development, Michael has held both executive and consulting roles 
with a broad range of organisations in various sectors including health, professional sport, medical 
research, social welfare, environment/conservation and tertiary education.  Michael commenced 
his career as an engineer working in the construction industry and later in a marketing capacity 
in the manufacturing sector. Since moving into the not-for-profit sector, he has successfully 
established multi-million dollar philanthropic grants and partnerships. He became a Director 
of On the Line Australia in 2006 and is the Company Secretary.

Directors’ 
report 
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DIRECTORS’ QUALIFICATIONS, EXPERIENCE 
AND SPECIAL RESPONSIBILITIES (CONT’D)

Seán Hogan - BA (SocSc) (Monash), GDipIR(Melb)

Seán is the Director of Employee Relations for the Metropolitan Fire and Emergency Services 
Board (MFB). Seán has more than 20 years experience in operational, industrial relations and 
human resources management in a broad range of industries including private health insurance, 
manufacturing, retail and government sectors. He became a Director of On the Line Australia in 
2005 and was elected to the position of Deputy Chair in April 2010.

Derek Humphery-Smith - BSc (Hons) (Neuroanatomy), LLB (Qld)

Derek is the National Head of the Corporate group at Lander & Rogers and leads the firm’s 
international practice. He also practises in all areas of workplace relations and safety law, operating 
extensively across both the public and private sectors. Derek appears regularly before The Fair 
Work Commission, various equal opportunity commissions and tribunals and has developed an 
extensive series of training workshops used by numerous national and global employers. As a 
former AFL field umpire, Derek retains a strong interest in AFL football through a weekly radio 
show on SEN 1116. Derek became a Director of On the Line Australia in 2011.

Lynette O’Loughlin - B Com, CPA

Lynette is a CPA and has held senior management positions within the not-for-profit sector for 
over twenty five years. These have included Financial Controller for Berry Street, a leading child 
and family welfare organisation, and Business Manager for Greening Australia (Vic). This has 
provided Lynette with extensive knowledge of the financial and governance requirements specific 
to the not-for-profit sector. She brings considerable experience in reporting and compliance 
for government funders, financial management, governance and budgeting. Lynette has also 
had extensive experience with the management of significant investment portfolios and has 
participated on several Executive and Board Committees. Lynette became Chair of the Finance 
Committee on the Board of On the Line Australia in February 2005.

Arthur Papakotsias - BN, GDipMgmt, MAICD

Arthur Papakotsias has been Chief Executive Officer of Neami National for over 23 years. 
He sits as Chair of the Audit and Compliance Committee of the Mental Health Council of Australia 
as well as a Director of Housing Choices Australia. Neami is an accredited, national, community 
managed provider of mental health rehabilitation, housing and support services, operating over 
34 sites nationally. With deep recovery-focussed service knowledge, Arthur is very experienced 
with all aspects of management and service delivery of mental health services in Australia. Arthur 
has completed post graduate studies in management at RMIT and a Strategic Perspectives Course 
at Harvard Business School, with a background in Psychiatric Nursing and Psychiatric Disability 
Recovery Service management. Arthur is a member of the Australian Institute of Company 
Directors and all state based mental health peak bodies, and contributed to a chapter for the 
Oxford University Press, Third Edition of “Mental Health in Australia.  Arthur became a Director 
of On the Line Australia in 2009.

Jeanette Jifkins - LLB, LLM, GDipLP

Jeanette is a dedicated and inspiring senior lawyer with broad experience across private 
practice and in-house practice environments. Her 15 years as a legal practitioner spans a range 
of organisations, including Mills Oakley Lawyers and five years as in-house legal counsel with 
the Australian Psychological Society. Jeanette has consistently worked with a wide variety of 
committees and Boards and is recognized as having a practical outlook with a strategic focus. 
With a high level of integrity, Jeanette is able to contribute to a broader perspective and flexibility 
in considering the most effective solutions for the business. Jeanette is the author of many legal 
issues articles; a Member of the Queensland Law Society; and a member of the Australian Health 
Practitioner Regulation Agency. Jeanette became a Director of On the Line Australia in May 2013.

Directors’ 
report 
(cont) 
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DIRECTORS’ MEETINGS ATTENDANCE

The table below sets out the number of Board and Board Committee meetings held and the 
number of meetings attended by each Director.
 

Board of Directors Finance
Risk and 

Governance

Number of 
meetings held

8 8 5

Director Eligible Attended Eligible Attended Eligible Attended

Nicholas Voudouris 8 7 5 4

Ron Forsyth 8 4 8 5

Michael Grigoletto 8 6

Seán Hogan 8 7 5 4

Derek 
Humphery-Smith

8 3 5 5

Lynette O’Loughlin 8 8 8 8

Arthur Papakotsias 8 6

Jeanette Jifkins 2 2

Members’ Liability

If the company is wound up, the Constitution states that each Member is required to contribute 
a maximum of $1 towards meeting any outstanding obligations of the Company.

Principal Activities

The principal activities of the Company during the financial year were to provide specialist 
telephone and online counselling services.

Short and Long Term Objectives

As outlined in the Company’s Constitution, the Objects, both short and long term, for which 
On the Line Australia Limited is established are to:

1.  improve the lives of vulnerable and disadvantaged people through the provision of free 
professional remote counselling and wellbeing services which will help: relieve human 
suffering, prevent suicide or mental illness, and/or enable emotionally devastated people 
achieve improved mental health and participate in society.

2.  increase access to free professional remote counselling and wellbeing services for people 
at risk of suicide, mental illness or serious harm, who are also emotionally, socially, 
economically and/or geographically isolated throughout Australia.

3.  promote health and wellbeing outcomes identified through the delivery of our services to 
influence policy and programs that will help save lives, reduce the incidence of suicide or 
mental illness in the most vulnerable and disadvantaged communities throughout Australia.

4.  subject to our main purpose we will also attempt to do all other things that further the 
Objects of the company.

In pursuing these objectives, On the Line Australia Limited is focused on three key strategies:

1. Create and deliver innovative new services

2. Drive growth through positioning, influencing and informing

3. Enhance the company’s professional practice as our “point of difference”

04ABN 33 185 295 654
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DIRECTORS’ MEETINGS ATTENDANCE (CONT’D)

These three strategies are outlined on page 4 and 5 of the Annual Report, highlighting the key 
achievements the company made this year in line with these strategies.

Measurement of Performance

On the Line Australia Limited employs both financial and non-financial indicators to measure 
performance to ensure that the company’s resources are being utilised in both an efficient and 
effective manner.

Financial:

I.  General Financial Performance focusing on revenue growth and working capital ratio

II.  Service Efficiency including ratio of service expenses to both service funding and total 
expenditure

III.  Administrative Efficiency including ratio of administrative expenses to both revenue and total 
expenditure

Non-Financial:

I.  Input Focus including number of staff hours on each service and number of full time 
employees

II.  Output Focus including number of counselling sessions delivered

III. Efficiency Focus including cost per counselling session delivered

IV.  Effectiveness Focus including number of Australians who receive counselling services and 
employee satisfaction

Significant Changes

No significant change in the nature of these activities occurred during the year.  On the Line 
rebranded from Crisis Support Services in September 2012. The organisation completed a 
significant relocation to purpose-built premises in October 2012.  Finally, On the Line converted 
from an incorporated association to a company limited by guarantee on 23 August 2013.  

Operating Result

The surplus for the year amounted to $156,107 (2012: Surplus $377,353).

Signed in accordance with a resolution of the Board of Directors.

 

Nicholas Voudouris   Lynette O’Loughlin

Dated this ninth day of October 2013

Directors’ 
report 
(cont) 
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Statement 
of profit or 
loss and other 
comprehensive 
income 
FOR THE YEAR ENDED 30 JUNE 2013

2013 2012

Income $ $

Operating grants 9,015,161 9,137,639

Donations 10,253 9,027

Interest 229,349 267,869

Trusts, foundations & training 621,971 139,318

Other 48,610 52,678

Total income 9,925,344 9,606,531

Expenditure

Depreciation 106,146 62,125

IT and communications 630,107 728,823

Property 463,025 352,561

Employee benefits and training 7,864,206 7,222,920

Consultants and contractors 194,590 235,991

Travel 30,009 75,531

Other 481,154 551,226

Total Expenditure 9,769,237 9,229,178

Surplus before income tax 156,107 377,353

Income tax expense - -

Surplus for the year 156,107 377,353

Other comprehensive income - -

Total other comprehensive income - -

Total comprehensive income 156,107 377,353

The accompanying notes form part of these financial statements
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On the Line
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Statement 
of profit and 
loss and other 
comprehensive 
income 
FOR THE YEAR ENDED 30 JUNE 2013

Statement  
of financial 
position 
AS AT 30 JUNE 2013

Note 2013 2012

Current assets $ $

Cash and cash equivalents 2 5,524,525 4,667,965

Trade and other receivables 3 462,373 1,375,557

Total current assets 5,986,898 6,043,522

Non current assets

Trade and other receivables 3 120,992 -

Plant and equipment 4 902,460 148,131

Total non current assets 1,023,452 148,131

Total assets 7,010,350 6,191,653

Current liabilities

Trade and other payables 6 684,671 781,570

Provisions 8 681,931 707,597

Grants received in advance 7 2,630,626 2,014,233

Total current liabilities 3,997,228 3,503,400

Non current liabilities

Trade and other payables 6 83,993 -

Provisions 8 162,901 78,132

Total non current liabilities 246,894 78,132

Total liabilities 4,244,122 3,581,532

Net assets 2,766,228 2,610,121

Equity

Accumulated funds

Reserves 9 - -

Retained profits 2,766,228 2,610,121

Total equity 2,766,228 2,610,121

The accompanying notes form part of these financial statements
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Statement  
of financial 
position 
AS AT 30 JUNE 2013

Statement 
of cash flows 
FOR THE YEAR ENDED 30 JUNE 2013

Note 2013 2012

Cash flows from operating activities: $ $

Receipts from operating activities 11,237,533 10,027,431

Payments to suppliers and employees (9,794,245) (8,788,673)

Interest received 269,411 247,108

Net cash flows from operating activities 12 1,712,699 1,485,866

Cash flows from investing activities:

Payments for plant and equipment (860,475) (125,443)

Proceeds from plant and equipment 4,336 4,091

Net cash flows from investing activities (856,139) (121,352)

Net increase in cash held 856,560 1,364,514

Cash at the beginning of the year 4,667,965 3,303,451

Cash at the end of the year 2 5,524,525 4,667,965

The accompanying notes form part of these financial statements
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On the Line
Australia Limited

Statement 
of changes 
in equity 
FOR THE YEAR ENDED 30 JUNE 2013

Retained 
Profits

General 
Reserve

Total

$ $ $

Balance at 01 July 2011 1,984,397 248,371 2,232,768

Surplus for the year 377,353 - 377,353

Other comprehensive income - - -

Total comprehensive income 377,353 - 377,353

Transfer to General Reserve 248,371 (248,371) -

Balance at 30 June 2012 2,610,121 - 2,610,121

Surplus for the year 156,107 - 156,107

Other comprehensive income - - -

Total comprehensive income 156,107 - 156,107

Transfer from General Reserve - - -

Balance at 30 June 2013 2,766,228 - 2,766,228

The accompanying notes form part of these financial statements
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NOTE 1: 
SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

1.1 Basis of accounting

This financial report of On the Line Australia Limited (the Company) is special purpose 
financial statements prepared in accordance with the financial reporting requirements of the 
Corporations Act 2001. The Board of Directors has determined that the Company is not a 
reporting entity.

The financial report has been prepared in accordance with the Corporations Act 2001 and the 
following Australian Accounting Standards and Interpretations:

- AASB 101:   Presentation of Financial Statements 

- AASB 107:   Statement of Cash Flows 

- AASB 108:   Accounting Policies, Changes in Accounting Estimates and Errors 

- AASB 110:   Events after the Reporting Period 

- AASB 116:   Property Plant & Equipment

- AASB 117:   Leases

- AASB 119:   Employee Benefits

- AASB 137:   Provisions, Contingent Liabilities and Contingent Assets

- AASB 1031:   Materiality

- Interpretation 115:  Operating Leases – Incentives

No other applicable Accounting Standards, Australian Accounting Interpretations or other 
authoritative pronouncements of the Australian Accounting Standards Board have been applied.

This financial report has been prepared on an accruals basis. It is based on historic costs and 
does not take into account changing money values or, except where specifically stated, current 
valuations of non-current assets.

The following material accounting policies, which are consistent with the previous period unless 
otherwise stated, have been adopted in the preparation of this financial report:

1.2 Income tax exemption

The Company is exempt from income tax under section 50-B of the Income Tax 
Assessment Act.  

1.3 Plant and Equipment

Each class of plant and equipment is carried at cost less accumulated depreciation and 
impairment losses.

Plant and Equipment

Plant and equipment are measured on the cost basis less depreciation and impairment losses.

The carrying amount of plant and equipment is reviewed annually by directors to ensure it is not 
in excess of the recoverable amount from these assets. The recoverable amount is assessed on 
the basis of the expected net cash flows that will be received from the assets employment and 
subsequent disposal. The expected net cash flows have been discounted to their present values 
in determining recoverable amounts. Plant and equipment that have been contributed at no cost 
or for nominal cost are valued at the fair value of the asset at the date it is acquired.
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NOTE 1: 
SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT’D)

Depreciation

The depreciable amount of all plant and equipment including building and capitalised lease 
assets, but excluding freehold land, is depreciated on a straight-line basis over their useful 
lives to the Company commencing from the time the asset is held ready for use. Leasehold 
improvements are depreciated over the shorter of either the unexpired period of the lease or the 
estimated useful lives of the improvements.

The depreciation rates used for each class of depreciable assets are:

Class of Fixed Asset     Depreciation Rate

Plant and equipment 20-33%

Leasehold improvements 7%

The assets’ residual values and useful lives are reviewed, and adjusted if appropriate, at each 
reporting date. Asset classes carrying amount is written down immediately to its recoverable 
amount if the asset’s carrying amount is greater than its estimated recoverable amount. 
Gains and losses on disposals are determined by comparing proceeds with the carrying amount. 
These gains or losses are included in the statement of profit or loss and other comprehensive 
income. When revalued assets are sold, amounts included in the revaluation reserve relating 
to that asset are transferred to retained profits.

1.4 Impairment

At each reporting date, the company reviews the carrying values of its tangible assets to 
determine whether there is any indication that those assets have been impaired. If such an 
indication exists, the recoverable amount of the asset, being the higher of the asset’s fair value 
less costs to sell and value-in-use, is compared to the asset’s carrying value. Any excess of the 
asset’s carrying value over its recoverable amount is expensed to the statement of profit or loss 
and other comprehensive income.

Where the future economic benefits of the asset are not primarily dependent upon the asset’s 
ability to generate net cash inflows and when the company would, if deprived of the asset, 
replace its remaining future economic benefits, value in use is determined as the depreciated 
replacement cost of the asset.

1.5 Cash and Cash Equivalents

Cash and cash equivalents include cash on hand, deposits held at-call with banks, 
other short-term highly liquid investments with original maturities of eight months or less, 
and bank overdrafts.

1.6 Leases

Leases of property, plant and equipment where substantially all the risks and benefits incidental 
to the ownership of the asset but not the legal ownership are transferred to the Company are 
classified as finance leases.

Finance leases are capitalised by recording an asset and a liability at the lower of the amounts 
equal to the fair value of the leased asset or the present value of the minimum lease payments, 
including any guaranteed residual values. Lease payments are allocated between the reduction 
of the lease liability and the lease interest expense for the period.

Leased assets are depreciated on a straight-line basis over the shorter of their estimated useful 
lives or the lease term.

Notes to the 
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NOTE 1: 
SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT’D)

Lease payments for operating leases, where substantially all the risks and benefits remain with 
the lessor, are charged as expenses in the periods in which they are incurred, or on a straight line 
basis where the lease contract includes fixed rate increases at the anniversary date.

Lease incentives under operating leases are recognised as a liability and amortised on a straight-
line basis over the life of the lease term.

1.7 Computer software and information technology support

Expenditure incurred on acquiring computer software and the utilization of information 
technology support is expensed in the financial year.

1.8 Goods and Services Tax (GST)

Revenues, expenses and assets are recognised net of the amount of GST, except where 
the amount of GST incurred is not recoverable from the Australian Tax Office. In these 
circumstances the GST is recognised as part of the cost of acquisition of the asset or as part 
of an item of the expense. Receivables and payables in the balance sheet are shown inclusive 
of GST.

Cash flows are presented in the cash flow statement on a gross basis, except for the GST 
component of investing and financing activities, which are disclosed as operating cash flows.

1.9 Provision for Employee Benefits

Provision is made for the entity’s liability for employee benefits arising from services rendered by 
employees to reporting date. Employee benefits expected to be settled within one year together 
with benefits arising from wages, salaries and annual leave which may be settled after one year, 
have been measured at the amounts expected to be paid when the liability is settled plus related 
on costs. Other employee benefits payable later than one year have been measured at the net 
present value. Contributions are made by the entity to an employee superannuation fund and 
are charged as expenses when incurred.

1.10 Grant Revenue Recognition

Grant revenue is recognised in the statement of profit or loss and other comprehensive income 
when it is controlled. When there are conditions attached to grant revenue relating to the use 
of those grants for specific purposes it is recognised in the statement of financial position as a 
liability until such conditions are met or services provided.

Donations and bequests are recognised as revenue when received unless they are designated 
for a specific purpose, where they are carried forward as liabilities on the statement of 
financial position.

Interest revenue and distribution income from investments is recognised on a proportional 
basis taking into account the interest rates applicable to the financial assets. 

Revenue from the rendering of a service is recognised upon the delivery of the service to 
the customers.
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NOTE 1: 
SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT’D)

1.11 Unexpended Grants

The entity receives grant monies to fund projects either for contracted periods of time or for 
specific projects irrespective of the period of time required to complete those projects. It is the 
policy of the Company to treat grants monies as unexpended grants in the statement of financial 
position where the Company is contractually obliged to provide the services in a subsequent 
financial period to when the grant is received or in the case of specific project grants where the 
project has not been completed.

1.12 Comparative Figures

Where required by Accounting Standards comparative figures have been adjusted to conform to 
changes in presentation for the current year.

1.13 Economic Dependence

On the Line Australia Limited is dependent on the Department of Families, Housing, Community 
Services and Indigenous Affairs for the majority of its revenue used to operate the business. At 
the date of this report the Board of Directors has no reason to believe the Department will not 
continue its current relationship with the Company.

1.14 Critical Accounting Estimates and Judgments

The company evaluates estimates and judgments incorporated into the financial report based 
on historical knowledge and best available current information. Estimates assume a reasonable 
expectation of future events and are based on current trends and economic data, obtained both 
externally and within the company.

Key Estimate – Impairment

Management assesses impairment at each reporting date by evaluating conditions specific to 
the company that may lead to impairment of assets. Where an impairment trigger exists, the 
recoverable amount of the asset is determined as described above in note 1.4  Management
has determined that there is no impairment charge required for the financial year ended 30 
June 2013. 

NOTE 2:  
CASH AND CASH EQUIVALENTS

2013 2012

$ $
Cash in hand and at bank 495,517 667,965

Term deposit 5,029,008 4,000,000

5,524,525 4,667,965

Notes to the 
financial 
statements (cont) 
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NOTE 3:  
TRADE AND OTHER RECEIVABLES

   2013 2012

Current $ $

Trade debtors 113,227 1,025,692

Accrued income 107,506 164,584

Prepayments and deposits 241,640 185,281

462,373 1,375,557

Non-current

Prepayments and deposits 120,992 -

120,992 -

NOTE 4:  
PLANT AND EQUIPMENT

Computer equipment – at cost 134,806 213,291

Less accumulated depreciation (102,040) (184,182)

32,766 29,109

Office equipment – at cost 336,967 355,976

Less accumulated depreciation (112,947) (341,384)

224,020 14,592

Leasehold improvements – at cost 687,405 104,430

Less accumulated depreciation (41,731) -

645,674 104,430

Total Plant and Equipment 902,460 148,131

Plant and equipment movement:

Computer 
Equipment

Office 
Equipment

Leasehold
Improvement

Total

$ $ $ $

Balance at the 
beginning of the year

29,109 14,592 104,430 148,131

Additions 24,186 253,314 582,975 860,475

Disposals/Written off - - - -

Depreciation   (20,529) (43,886) (41,731) (106,146)

Carrying amount 
at the end of the year

32,766 224,020 645,674 902,460
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NOTE 5: 
AUDITORS’ REMUNERATION

   2013 2012

Remuneration of the auditor of the parent entity for: $ $

Auditing Services 16,450 17,010

16,450 17,010

NOTE 6: 
TRADE AND OTHER PAYABLES

Current

Trade creditors 303,660 467,741

GST payable 201,993 71,785

Sundry payables including accruals 173,108 242,044

Lease creditor 5,910 -

684,671 781,570

Non Current

Lease creditor 83,993 -

83.993 -

NOTE 7: 
GRANTS RECEIVED IN ADVANCE

Unexpended grants 2,630,626 2,014,233

2,630,626 2,014,233

NOTE 8: 
PROVISIONS

Current

Employee Benefits 681,931 617,327

Leased properties - 90,270

681,931 707,597

Non Current

Employee Benefits 85,799 78,132

Leased properties 77,102 -

162,901 78,132

Notes to the 
financial 
statements (cont) 
FOR THE YEAR ENDED 30 JUNE 2013
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NOTE 9: 
RESERVES

   2013 2012

$ $

Balance at 01 July - 248,371

Transfer to retained profits - (248,371)

Balance at 30 June - -        

NOTE 10: 
LEASING COMMITMENTS

Payable:

 - not later than 1 year 373,826 299,355

 -  later than 1 year but not later than 5 years 975,739 1,281,640

 - later than 5 years - 76,023

1,349,565 1,657,018

NOTE 11: 
OTHER COMMITMENTS

Payable:

 - not later than 1 year 263,511 241,657

 - later than 1 year but not later than 5 years 27,618 201,229

 - later than 5 years - -

291,129 442,886

Other commitments include:

The first is a master Service Agreement for the provision of IT maintenance support services 
with 24/7 coverage for a 3 year term. Provision within the agreement requires that the minimum 
service payments shall increase annually by the CPI in Melbourne or Australia, whichever is 
lesser. An option exists to renew the agreement at the end of the 3-year term for an additional 
1 term of 2 years.

The second is a Value Added Network Services Agreement for the provision of network 
infrastructure services for a 2 year term.

The third is an Agreement for platinum level telephony maintenance support services with 
24/7 coverage for a 3 year term. Provision within the agreement stipulates annual fixed increases.
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NOTE 12: 
RECONCILIATION OF NET CASH FLOWS

   2013 2012

Surplus after income tax $ $

Cash flows excluded from profit attributable 
to operating activities

156,107 377,353

Non-cash flows in profit - -

Depreciation 106,146 62,125

(Gain)/Loss on disposal of plant 
and equipment

(4,336) (4,091)

Changes in assets and liabilities, net 
of the effects of purchase and disposal 
of subsidiaries

- -

Increase/(Decrease) 
in trade and other payables

(12,905) 268,265

Increase/(Decrease) in provisions 59,103 179,263

(Increase)/Decrease 
in trade and other receivables

792,191 (682,050)

Increase in unexpended operating grants 616,393 1,285,001

1,712,699 1,485,866

NOTE 13: 
NEW AND REVISED STANDARDS

Adoption of New and Revised Accounting Standards

The following new and revised Standards and Interpretations have been adopted in the current 
year and have affected the amounts reported in these financial statements. 

Standards affecting presentation and disclosure

Amendments to AASB 101 ‘Presentation of Financial Statements’

The amendment (part of AASB 2011-9 ‘Amendments to Australian Accounting Standards - 
Presentation of Items of Other Comprehensive Income’ introduce new terminology for the 
statement of comprehensive income and income statement. Under the amendments to AASB 
101, the statement of comprehensive income is renamed as a statement of profit or loss and other 
comprehensive income and the income statement is renamed as a statement of profit or loss. 
The amendments to AASB 101 retain the option to present profit or loss and other comprehensive 
income in either a single statement or in two separate but consecutive statements. However, 
the amendments to AASB 101 require items of other comprehensive income to be grouped into 
two categories in the other comprehensive income section: (a) items that will not be reclassified 
subsequently to profit or loss and (b) items that may be reclassified subsequently to profit or loss 
when specific conditions are met.

Other than the above mentioned presentation changes, the application of the amendments to 
AASB 101 does not result in any impact on profit or loss, other comprehensive income and total 
comprehensive income.

Notes to the 
financial 
statements (cont) 
FOR THE YEAR ENDED 30 JUNE 2013

17 On the Line
Australia Limited

Financial 
Report



NOTE 13: 
NEW AND REVISED STANDARDS (CONT’D)

Standards and Interpretations affecting the reported results of financial position

There are no new and revised Standards and Interpretations adopted in these financial 
statements affecting the reported results or financial position.

Standards and Interpretations in issue not yet adopted

At the date of authorisation of the financial statements, the Standards and Interpretations 
listed below were in issue but not yet effective.

Standard/Interpretation Effective for annual 
reporting periods 
beginning on or after

Expected to be 
initially applied in the 
financial year ending

AASB 9: Financial Instruments  
(January 2015) and the relevant amending 
standards (applicable for annual reporting 
periods commencing  
on or after 30 June 2016).

1 January 2015 30 June 2016

AASB 13 ‘Fair Value Measurement’  
and AASB 2011-8 ‘Amendments to 
Australian Accounting Standards arising 
from AASB 13’

1 January 2013 30 June 2014

AASB 119 ‘Employee Benefits (2011) and 
AASB 2011-10 ‘Amendments to Australian 
Accounting Standards arising from AASB 
119 (2011)’

1 January 2013 30 June 2014

NOTE 14: 
RELATED PARTY TRANSACTIONS

The financial transactions between Board of Directors, members and the Company were of a 
minor nature and related to reimbursement of expenditure necessarily incurred on behalf of the 
Company.

NOTE 15: 
EVENTS AFTER THE REPORTING PERIOD

On the Line Australia converted from an incorporated association to a company limited by 
guarantee on 23 August 2013.  No other matters or circumstances have arisen since the end 
of the financial year which significantly affected or may significantly affect the operations of 
the Company, the results of those operations, or the state of affairs of the Company in future 
financial years.
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Statement by 
the Board of 
Directors 

The Board has determined that the Company is not a reporting entity and that these special 
purpose financial statements should be prepared in accordance with the Corporations Act 2001 
and the accounting policies outlined in Note 1 to the financial statements.

In the opinion of the Board the financial report as set out on pages 7 to 18:

1.  Presents a true and fair view of the financial position of On the Line Australia Limited as at 30 
June 2013 and its performance and cash flows for the year ended on that date in accordance 
with Note 1 to the financial statements. 

2.  At the date of this statement, there are reasonable grounds to believe that On the Line 
Australia Limited will be able to pay its debts as and when they fall due.

This statement is made in accordance with a resolution of the Board of Directors and is signed 
for and on behalf of the Board by:

 
Nicholas Voudouris   Lynette O’Loughlin 
Chair   Chair of Finance Committee

Dated this ninth day of October 2013
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